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How do you gain the skills necessary to access
the Analytics Leadership Club?

* You are an HR professional who seeks to have influence in your
company. Many things need fixing, and to be taken to the next level
but HR does not seem to have the influence of other functions like
Finance and Sales.

e But you want to see things change. Badly. How can you enter the
Analytics Leadership Club that is at the heart of most organizations,
where the most important decisions are made?



Poll - 1 am comfortable with Excel or Google
Sheets

* Strongly Agree

* Agree

* Neutral

* Disagree

e Strongly Disagree
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Agenda/Logistics

View resources shared by the event organizer and speaker

* Turn off distractions!

Airmeet - Enterpret _
Mutual NDA _Aug 22

* Interactive Presentatior BRI 5023 puf

. Q&A Tab Resources

* Lounge / Private Table Chats — post presentation
* Limited complimentary replay of this session (Oct 17t")
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Virtual Conference 2020
September 17-19, 2020 |

Sep 16-18
2021

Presenters

TIMELINE
CONFERENCE

SERIES 2023-24

prLE Francis Wade
ANALYTICS e

A Hard Reset | C-Suite

suojssas Jioddns

Kerron
Ramganesh

Free Optior

September 15-17, 2022 |

https:/ivirtualconf.caribhrforum.com

\

Oct-Feb

alconf.caribhforum.com

L
/ See website for details

1
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Mark Rim Caribbean Compensation Survey

Location

Jamaica

Guyana

Bahamas

Trinidad &
Tobago

Others

2024

SALARY SURVEY 2023
SUMMARY REPORT

iiober of " veragezmmm \ 202 Proected
27 | 23% | \2.6% | 2.5%
10 31% h.3.3% | 3.0%
16, " 40% | 3.6% | 4.3%
28/ |735% | 32% | 4.1%
17 1.9% | 41% | 4.0%

Mark Rim Caribbean

https://www.surveymonkey.com/r/675V2HM

Or

https://virtualconf.caribhrforum.com/2024-
salary-survey-caribhrforum


https://www.surveymonkey.com/r/675V2HM

https://www.aihr.com/partner/caribhrforum

HR ACADEMY =
FULL ACCESS N

¥ 13 HR Certificate Programs
B Resource Library & Templates

€) Community & Live Events

Learn more
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s P The Society for People Analytics
O—e—O

Home About SPA Advisory Board SPA Blog Contact Us

Meet the people behind the scenes!

We came together to build a vendor-agnostic community that
truly serves the needs of people analytics professionals. Our
organization is built by people analytics professionals, for
people analytics professionals, ensuring that our focus remains
on the unique challenges and opportunities within our field. Led
by our Executive Director, Stephanie Murphy, SPA is supported
by two advisory boards. The Research and Technology board
and the Practitioners board bring together experts from diverse

backgrounds to guide our initiatives, ensuring that we remain at

the cutting edge in people analytics.

Dr. Stephanie Murphy
Founder & Executive Director






Problem: HR People
Analytics skills aren’t

developing fast enough
for CEOs



Challenge #1 —

Lack of Excel
Skills
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Challenge #2 —
People Analytics

Units Are Not Being

Developed (Oct 17)

COMING SOON



Type in the Chat

What are some of the
challenges you face in
expanding your Excel skills?



4 SECRETS TO PLAY THE SAME GAME e P

1.HOW TO|FIND THE TIME|TO DEVELOP YOUR EXCEL
SKILLS WITHOUT OVERWORKING YOURSELF
2.HOW TO O KICKSTART YOUR
EXCEL SKILLS WITHOUT BEGGING
3.HOW TO|CONVINCE YOUR MANAGEMENT|YOU
SHOULD HAVE ANALYTIC SKILLS WITHOUT
LOOKING BAD
4.HOW TO|SHOW THE ROIJFROM YOUR NEW EXCEL
SKILLS WITHOUT NEEDING TO DO A HARD SELL LIVE »

STREAMING
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.Secret 1 —

How to find
the time to
develop your

Excel skills

without
overworking
yourself




Time Blocking 101

Perfect
Time-Based

_Ca pt U re Prod.ivity
-Schedule




returned to Jamaica and...
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Pertect

Time-Based
Productivity

How to Rescue

Y our Peace of Mz

Time Demands Increase

FRANCIS WADE

Time Demand

An internal,
individual
commitment to
complete an action
in the future

Labs



Time Blocking 101

Pertect
Time-Based

= C d p t ure Prodctivity

How to Rescue
Your Peace of Mind as

Time Demands Increase

FRANCIS WADE




Time Blocking 101
Pertect

- Capture Time-Based

Productivity

How to Rescue
Your Peace of Mind as

Time Demands Increase

FRANCIS WADE




Time Blocking 101

Pertect

- Capture Time-Based
- Empty

Productivity

How to Rescue
Your Peace of Mind as

Time Demands Increase

FRANCIS WADE




What

difference can e
the time to

time-blocking i

Excel skills

without
overworking

make in

acquiring new
skills?



Secret 2 —
How to fina
the budget
to kickstart
vour Excel

skills
without begging







The Lunch Budget
Framework




Framework

'¢ The Lunch Budget

*Gap
*Search
|solate
°l earn
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o Secret 3 —
How to
convince your
CEO you
should have

analytic skills
without looking bad




“Benefit First”
Approach

* Understand the
analytics to be
presented

* Show why the ROl is
Important

* Use multiple specific
examples




Discovering the
“Benefit First” Approach




“Benefit First”
Approach

* Understand the
analytics to be
presented

* Show why the ROl is
Important

* Use multiple specific
examples




Secret 4 —
How to show
the ROl from
your new
Excel skills

without needing to do a hard
sell




Budget First Technigue

=1 ¢ |- -

CFO (budget) For Free Like to do i.e. Support the
first metrics and skills organization



Discovery: The Budget First Technique

an \ 4 2 -

CFO (budget) first For Free Like to do i.e. Support the
metrics and skills organization
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Sep 26

Oct 17

Nov 2

Tools
Workshop

1

Nov 16

Tools
Workshop
2

Jan 11

Analytics
Unit

Workshop
1

Jan 25

Analytics
Unit
Workshop
2




CERTIFICATE — \&

OF ATTENDANCE

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

For the successful completion of the
7-hour People Analytics Workshop and Webinars 2023

Zﬁ//%m% TFroncieWade
~ o

Kerron Ramganesh ; Francis Wade
Facilitator / Founder




All Access Pass

* 5 live/replay webinars 2023 + 2024

All Access
* Tools Workshop | and Il (Excel) Nov 2, 16 Pass

* Analytics Unit Workshop — Il and Il Jan 11 and 25
 CPD/CEU (17 hours) and Certificate

Registration Opens on Oct 17th



All Access Tools Package

Pass
5 webinar replays 5 webinar replays
Tools Workshop Nov 2, 16 Tools Workshop Nov 2, 16
Analytics Unit Workshop Jan 11, n/a
25
CPD/CEU (17 hours) and CPD/CEU (17 hours) and

Certificate of Completion + Badge Certificate of Completion + Badge

'.“\ \"\
e\

Workshop
Package

4\

p 3 gf .

All Access
Pass
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https://community.caribhrforum.com
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