




How do you gain the skills necessary to access 
the Analytics Leadership Club?
• You are an HR professional who seeks to have influence in your 

company. Many things need fixing, and to be taken to the next level 
but HR does not seem to have the influence of other functions like 
Finance and Sales.

• But you want to see things change. Badly. How can you enter the 
Analytics Leadership Club that is at the heart of most organizations, 
where the most important decisions are made?



Poll - I am comfortable with Excel or Google 
Sheets

• Strongly Agree

• Agree

• Neutral

• Disagree

• Strongly Disagree



Agenda/Logistics

• Turn off distractions!

• Interactive Presentation  

• Q&A Tab                 Resources

• Lounge / Private Table Chats – post presentation

• Limited complimentary replay of this session (Oct 17th)



Webinar 
#1

Webinar 
#2

Tools 
Workshop 

1 

Tools 
Workshop 

2

Analytics 
Unit 

Workshop 
1

Analytics 
Unit 

Workshop 
2

$$ $

Sep 26 Oct 17 Jan 11 Nov 2 Nov 16

$

Jan 25 

2024





Mark Rim Caribbean Compensation Survey 
2024

https://www.surveymonkey.com/r/675V2HM

Or

https://virtualconf.caribhrforum.com/2024-
salary-survey-caribhrforum

https://www.surveymonkey.com/r/675V2HM


AIHR
https://www.aihr.com/partner/caribhrforum







Problem: HR People 
Analytics skills aren’t 

developing fast enough 
for CEOs



Webinar #1

Challenge #1 – 
Lack of Excel 
Skills

Challenge #2 – 
People Analytics 
Units Are Not Being 
Developed (Oct 17)



What are some of the 
challenges you face in 

expanding your Excel skills?

Type in the Chat



• Secret 1 – How to find the time to develop your Excel skills  without 
overworking yourself

• Secret 2 – How to find the budget to kickstart your Excel skills without 
begging

• Secret 3 – How to convince your management you should have 
analytic skills without looking bad

• Secret 4 – How to show the ROI from your new Excel skills without 
needing to do a hard sell



Secret 1 – 
How to find 
the time to 
develop your 
Excel skills  
without 
overworking 
yourself



Time Blocking 101

-Capture
-Empty
-Schedule



I returned to Jamaica and…





Time Blocking 101

-Capture



Time Blocking 101

- Capture

-Empty



Time Blocking 101

- Capture
- Empty

-Schedule



What 
difference can 
time-blocking 
make in 
acquiring new 
skills?



Secret 2 – 
How to find 
the budget 
to kickstart 
your Excel 
skills 
without begging



The Lunch Budget 
Framework

•Gap 

•Search 

•Isolate 

•Learn



The Lunch Budget 
Framework



The Lunch Budget 
Framework

•Gap 

•Search 

•Isolate 

•Learn



Secret 3 – 
How to 
convince your 
CEO you 
should have 
analytic skills 
without looking bad



“Benefit First” 
Approach

•Understand the 
analytics to be 
presented 
•Show why the ROI is 

important 
•Use multiple specific 

examples



Discovering the 
“Benefit First” Approach



“Benefit First” 
Approach

•Understand the 
analytics to be 
presented 
•Show why the ROI is 

important 
•Use multiple specific 

examples



Secret 4 – 
How to show 
the ROI from 
your new 
Excel skills 
without needing to do a hard 
sell



Budget First Technique

CFO (budget) 
first 

For Free Like to do i.e. 
metrics and skills 

Support the 
organization 



Discovery: The Budget First Technique

CFO (budget) first For Free Like to do i.e. 
metrics and skills 

Support the 
organization 





Webinar 
#1

Webinar 
#2

Tools 
Workshop 

1 

Tools 
Workshop 

2

Analytics 
Unit 

Workshop 
1

Analytics 
Unit 

Workshop 
2

$$ $

Sep 26 Oct 17 Jan 11 Nov 2 Nov 16

$

Jan 25 



Certificate



All Access Pass

• 5 live/replay webinars 2023 + 2024 

• Tools Workshop I and II (Excel) Nov 2, 16

• Analytics Unit Workshop – I and II Jan 11 and 25

•  CPD/CEU (17 hours) and Certificate

Registration Opens on Oct 17th



All Access
Pass

Tools Package 

5 webinar replays 5 webinar replays

Tools Workshop Nov 2, 16 Tools Workshop Nov 2, 16

Analytics Unit Workshop Jan 11 , 
25

n/a

CPD/CEU (17 hours) and 
Certificate of Completion + Badge

CPD/CEU (17 hours) and 
Certificate of Completion + Badge



https://community.caribhrforum.com
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