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How to Thrive as a Solo HR Manager 
in Tumultuous Times

The Workbook 



Our modern world of work is a turbulent place. 
How can we make sense of it all, stay calm and lead with confidence in the midst of the storm?
This presentation lives in this reality as every hard-pressed Solo HR Practitioner doing their best to 
deliver an HR service that meets the needs of ALL employees and help their organisation grow with 
PEOPLE at the heart of the operation.  

We are going to explore some fresh paths to give you a jump start or fresh options to boost what you 
are already doing. You will find carefully selected examples of ‘Good Practise’  drawn from my own 
experience as a solo HR Manager in the hot seat and from fellow pros with skin the in the game. The 
kind of folks who have grazed their shins, stumbled, faced similar challenges and come out the other 
side.

I made this workbook just for you to keep you motivated and to give you a space to create your own 
custom Solo HR Manager playbook for tumultuous times so you can survive and thrive in your role.

Let’s do this!
Enjoy

Welcome Solo HR Manager



Flying Solo is 
as an HR 
Manager is..

 Thankless?
 Overwhelming?
 Exhilarating?
 Fulfilling?

What are you going to do to thrive in 
these tumultuous times?

Ready? 
Let’s dive in...





Your Guide 
to:

 Stop Overwhelm
 Make a Positive Impact
 Get the Respect You Deserve





Tumultuous Times Calls for…





Get Ready to 
Get 
Uncomfortable 





New Reality 
- Fresh 
Mindsets 
and 
Different 
Action

Hurricanes and Pandemic Impact
Different customer / guests tastes and expectations
Employee expectations and needs (physical and 

psychological safety, and belonging)
 Employee wellness is an essential –

 programmes and access to resources
 due  to pandemic pressure, disciplinary action might 

not be the appropriate first response
 Job/Career for Life No More

 Side hustles
 Work patterns
 Purpose-led – not only Millennials and Gen Z

Digital revolution is here– remote working moves 
mainstream

Your Employer Brand matters as much as your Product 
Brand

Break rules not laws. Old HR rules don’t apply to New 
‘normal’

Don’t rely on Best Practise. Trust in Good Practise and 
Shared Practise

Unprecedented times and Keeping the Human in Human 
Resources calls for Creative HR 





Leading 
Like a Boss 
Out of this 
Crisis

March to NOW  -
Be visible and present
 Cost savings, risk mitigation
 Pay / Hours reduction  (Shared Sacrifice), Employee 

Assistance, Layoffs, Furlough and redundancies
 Employees ‘stuck’ overseas
 Government changes in legislation – emergency 

protocols (Labour, Immigration, Heath Departments)
 Union and / or Staff Associations

Critical Employee Comms 
What Your Employees Need to Hear From You

 Your job is to balance transparency and hope
 Mind the Connectivity and Literacy Gaps
 Go human AND Get Creative! Whatsapp 1 minute 

voicenote check ins, Video shorts, Zoom, Skype
 Messaging – H&S, Government updates, company 

response, What does this Mean for Me?
 Your Comms Plan: frequency and content planner –

daily, weekly, monthly
 Remember to protect your company data and brand 

values!





Lead Like a 
Boss Out of 
this Crisis

“ This too shall pass. It might pass like a kidney 

stone, but it will pass.”

 The Messy Middle  - 6 Months In
Build your Bounce Back Plan [40% of your time – plan for next 

4 months]
 Organisation structure review – trimming the fat but not 

the muscle
 Redundancies and Remainers
 Business purpose, model – revisit and rewrite.
 Amplify your business values 
 Communicate each stage of your plan – design out loud –

open to core team not only managers
 Recruitment – essential roles and new hiring opportunities
 Training, coaching, mentoring and buddying – FREE. Low 

Cost. High Time Investment
 Reboarding, Onboarding and Induction
 Return to work H&S protocols, standards, uniform
 Adjustments in workplace for COVID prevention and 

protection and response





Bring in 
Reinforcements

Marketing 
 Legal counsel
 Deputise Willing and Able employees to assist with specific 

areas of HR service delivery
Relevant Government agencies
 Other employer / industry associations e.g. Chamber of 

Commerce, Employers Federation
HR national, regional and international associations – become 

a member
 Wellbeing Boosters – speakers, practitioners
 Outsource tasks
 Get a coach and/or mentor

 If not in the budget – who are your s(heroes) books, 
YouTube, Podcasts, Webinars – follow them!

Remember Solo Doesn’t Mean 
You Go It Alone!





Solo HR 
Focus in the  
COVID-19 
era



?



It’s HR But 
Not As We 
Know It

ACTION NEEDED: EXAMINE CRITICAL BEHAVIOURS AND 
COMPETENCIES

 Why Super Skills Are Your Secret Weapon to Survive What’s Next?
Want more innovation? Fresh perspective and creative solutions to 

problems? Competitive advantage? Stand out from the crowd?

 Curiosity

 Creativity

 Courage

 Empathy

 Kindness

 Unlearn-Learn

 Gratitude – Generosity

 Purpose

Grab your FREE copy of my Super Skills Hiring Guide with 77 Super 
Skill Interview Questions 

https://www.bananapepperhr.com/guide

https://www.bananapepperhr.com/guide




Think Like a 
Marketer 

Does your organisation have an employer brand?
 Yes it does! From the moment you have hired your 

first employee you do. 
Your employer brand is your organisation’s image or 
reputation as understood and experienced by 
existing, potential and past employees, and it is 
critical to the success of your business. Brand 
credibility rests in how closely aligned with the 
company values your leaders and core team behave 
and business operates  as an employer

Get it right and your organisation will:
• Magnetically attract top talent who embody your 

company values.
• Spend less time and money on recruitment 

advertising.
• Reduce costly hiring mistakes.
• Build a population of motivated employees who 

produce results and interact with your customers, 
investors and each other in the right way.

• Grow an authentic, sustainable and profitable 
business

 Get it wrong and …

The Rise of The Employer Brand 
Guardian – Yes! That’s YOU!





Leading by Being …





How brave is 
your HR?





Daily 
Vitamin V = 
Values

Model the Way
Personal principles
Company brand values and 

behaviours
Integrity – best definition by 

Brené Brown
 Choosing courage over comfort
 Choosing what’s right over what’s fun, fast 

or easy
 Practising your values not just professing 

your values

https://brenebrown.com/




Daily Self-
Care

Model the Way
 Invest in your own learning and 

development
 Read every day but don’t stop there - grab 

brainpokes and 24K nuggets and take action
 Try new things – experiment – fail and learn 

from it – Remember those Super Skills -
Surround your self with positive people
Eat nutritious food - on time
Get sufficient sleep
Move! Exercise. Get from behind the desk 

/ in front of the screen
 Hobby or interests outside work
 Be guided by your higher purpose





Strategic in 
What You 
Say “Yes” 
and “No” to

Ask – Answer - Act
What purpose does this serve?
What is this person’s true intent?
Why am I afraid to say “No”?
Why am I afraid to say “Yes”?
What else of value could I be doing with 

this time?
Can I delegate this? And to whom?
What is stealing my energy?
How can I recharge?
 Setting clear and healthy boundaries of 

what behaviours are acceptable and 
unacceptable





Apology 
over 
Permission

Do The 
Right Thing







Worthy of  
R-E-S-P-E-C-T 

 Recruitment
 Employer brand values
 Social connectivity 
 Policies and procedures
 Employment law
 Culture engagement
 Training and 
Development





Creative HR 
I write and share brainpokes and real-world tips and ways to 
add some creativity to your HR in my blog.  
Here are some articles perfect for navigating these tumultuous 
times

[Nicole to provide links and titles to useful articles]

See you down the HR rabbit hole….



Thank you for joining 

Stay Safe

Be well 





Owner Banana Pepper HR
HR Rule Beaker and Coach
People, Culture, Employer Brand 
Expert for luxury properties and 
boutique hotels in the Caribbean
Specialist in openings, restructures 
and COVID-19 business bounce back 
action plans. 
Find me where there’s great coffee 
and good company. Wherever 
Creative HR is needed
Connect with me!
CaribHR Forum Community
LinkedIn Facebook 
nicole@bananapepperhr.com

Nicole Antonio-Gadsdon

https://www.bananapepperhr.com/
https://www.facebook.com/nicole.principal
http://www.linkedin.com/in/nicoleantoniogadsdon
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